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WinlPr Quarter, 1987
Issue No. 26

AGENDA FOR THE WINTER QUARTER UNIVERSITY FACULTY MEETING
Tuesday, February 17, 1987
Medical School Auditorium (120 Medical Sciences), 3:30 - 5:30 p.m.
The following agenda has been established by the Agenda CoDU11ittee* for
the Winter Quarter, 1987,Meeting of the University Faculty. The agenda
is intended to encourage faculty discussion on a variety of issues of
concern to the University Faculty. I encourage ;~ atte~~~

I

RicM: Williams
Faculty Vice-President

I.
II.

c

III.

IV.
V.

VI.

VII.
VIII.

Call !.Q. Order, Richard Williams
Approval of the Minutes of the Fall Quarter Faculty Meeting of
November 18, 1986.
CoDU11ittee Reports:
A. Steering Committee: Richard Williams
B. Budget Review: Robert Dixon
C. Curriculum: Robert Wagley
D. Faculty Affairs: Gregory Bernhardt
E. Library: Adrian Rake
Old Business:
A. The 1988-89 Academic Calendar
New Business: -- None
Announcements and Special Reports:
A. President's Report: Paige Mulhollan
B. Early Retirement: Richard Williams
Faculty Questions and Comments
Adjournment

*Richard

c

Williams, Chair
Jeanne Ballantine (V-P Elect)
Philip Engle, L. A.
Leone Low, S & M

RW/dc

Eileen Self, Ed. & Hum. Serv.
Ralph Stuckman, WSU Lake Campus
Deborah Ulrich, SON

PROPOSEU ACADEMIC CALENDAR 1~88-8 9
Approved by Academic Council -- December 1, 1986

FALL QUARTER \Q88

September 12. Monday
September 14, Wednesday
October 4, Tuesday
November 10. Thursday
Novemb~r II, Friday
Novcmb~r 15, Tuesday
Novemb~r 23, Wednesday
November 24-27, Thursday-~unday
November 28-December J, Monday-Saturday
December J, Saturday
Class Days
Exam Days

Beginning of Academic Year
First Day of Class
Last Day to Drop a Class Without a Grade
Last Day to Drop a Class With a Grade of W
Veteran's Day Observed (No Classes)
General Faculty Meeting
Last Day of Class (Classes End at 4 p.m.)
Thanksgiving Holidays (No Classes)
Final Examinations
Fall Commencement
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WINTER QUARTER 1Q8Q
January J, Tuesday
January lo, Monday
January 20, Friday
February 14, Tuesday
February 24, Friday
March lJ, Monday
Harch 14-18. Tuesdav-Saturdav (Hondav late
a(tern~on & evening exams will b~
he 1d on Frida'. March 17. Senne
weekday exams will b~ held on
Sacurdav. March 18. l
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Hartin Luther King Day Observed (No Classes)
Last Day to Drop a Class Without a Grade
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SPRING QUARTER lQBQ
March 25-26, Saturday-Sunday
March 27, Hondav
Apri I 14. Frid,1y
~ay 'I, Tuesday
May 19, fridav
Hay 29, Monday
June ], Saturday
June 5-tO, Monday-Saturday
June 10, Saturday
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Campus Electrical Power Shutdown
First Day of Class
Last Day to Drnp a Class Witho~t a Grade
General Faculty Meeting
Last Day to Drop a Class With a Grade of W
Memorial Day (No Classes)
Last Day of Class
Final Examinations
Spring Commencement
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SUMMER QUARTER 1Q8Q
First Day of Class, Terms "A" and "C"
Last Day to Drop "A" Class Without a Grade
Last Day to Drop "C" Class Without a Grade
lndependence Day Observed (No Classes)
Last Day to Drop "A" Class With a Grade of W
Last Day of Class, Term "A"
First Day ol Cl;iss, TC'rm "R"
Last Day to lJrop "8" Class Without a Grade
Last Day to Drop "C" Class With a Grade of W
Last Day to Drop "B" Class With a Grade of W
Last Day of Class. Terms "8" and "C"
Campus Electical Power Shutdown

MC'nday
.lum• 20, Tuesday
Jun(' Jo, Friday
Julv 4. Tul'!'dJ~·
Jul\ b, Thursday
.lul' 13. Thur-;d;iv
.lul' 17, Monll.1\
Jul\' ~5. Tu('sday
Au~ust ], Thursday
Au~ust 10. Thursdav
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GENERAL FACULTY MEETING
WINTER QUARTER
February 17, 1987
I.

The Winter Quarter General Faculty Meeting was called to order at 3:30 p.m.
by the Vice-President of the University Faculty, Richard Williams.

II.

A motion was made, seconded, and passed to approve the minutes of the Fall
Quarter General Faculty Meeting of November 18, 1986, as distributed.

III.

Reports of the University Standing Committees
A.

Steering Committee, Richard Williams reporting:
1.

Lecturer Position. On February 2 the Academic Council voted not to
accept the proposal to create the position of lecturer.

2.

Patent and Copyright Policies.
An ad hoc committee has been
appointed to examine and consolidate the university's patent and
copyright policies.

3.

Early Retirement.
The Early Retirement Subcommittee has sub
mitted its recommendations to the Faculty Affairs Committee and the
University Budget Review Committee.
(This is on the agenda today
under "Special Reports.")

4.

Scholastic Dishonesty Committee.
The Steering Committee will
appoint a Scholastic Dishonesty Committee on February 18.
The
committee's charge is to draft a policy to provide guidelines for
the faculty's use in situations involving scholastic dishonesty and
to provide students with guidelines as to what constitutes scho
lastic dishonesty in an academic community and what the univer
sity's sanctions are for improper behavior in that area.

5.

Faculty Evaluation Instrument.
The Student Government and the
Student Affairs Cammi ttee continue to push for a standardized
document with a common core of questions to be used by all
colleges/schools. This is on the agenda for discussion at the next
Steering Committee meeting.

6.

Actions at the Board of Trustees Meeting - January 30.
a.

The Maintenance of High Ethical Standards in the Conduct of
Research Policy was approved.

b.

The Building & Grounds Committee reported:
(1)

The university is investigating the feasibility of estab
lishing a Daycare/Early Childhood Education Center on
campus for use by faculty, staff, and students.

(2)

The university is currently working with the architects on
the Ervin J. Nutter Center--trying to reduce the program
design to be consistant wi th the availabl e budget.
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7.

B.

Faculty Vice-President Election. The Agenda Conunittee is solicit
ing nominees for the position of Faculty Vice-President. Amailed
ballot election will be held early in the spring quarter. All
persons interested in becoming a nominee should contact Richard
Williams or any member of the Agenda Committee by the end of the
Winter Quarter.

Budget Review Conunittee, Robert Dixon reporting:
1.

Meeting weekly, the University Budget Review Conunittee has:
•

heard reports relating to the library expenses, both the
proposed adding of staff for reviewing the holdings and the
general growth in the library budget over the past few years.

•

heard a proposal from AAUP concerning merit pay increases
-essentially reconmended that the merit pay system be moderated
so that the pay increase is not all merit.

•

been looking at some figures generally through the fall and
winter quarters that show a decline over the past few years in
the percentage of the university's budget being spent on
departmental instruction.

•

been given the projected income for next year and a projected
base budget which shows not a lot of money left for augmenta
tion.

•

been considering the problem of pay raises.

•

been given a proposal from the Professional Staff Council
requesting an increase in the reimbursement for course work
related to post-master's degree work and increased percentage
of payment for undergraduate work.

•

received the report of the Early Retirement Conunittee and will
be having a joint meeting with the Faculty Affairs Committee to
consider our recommendation.

As chair of the 1987 Campus Scholarship Campaign, R. Dixon announced
that April 13 will be the kick-off of the campaign; he will be asking the
cooperation of the deans and faculty to volunteer again in the campaign
-asking continuation of generosity in giving time and in contributing
money to the campaign in the hope that it will be as sucessful this year
as the ones have been in the past.
C.

Curriculum Committee, Robert Wagley -- No report.

D.

Faculty Affairs Conunittee, Gregory Bernhardt reporting:
1.

Emeritus, University, and Distinguished Professor Status.
The
Faculty Affairs Committee will present a reconunendation to the
Academic Council in March on emeritus, university, and distinguished
professor status. This proposal would replace the current language
concerning emeritus status; it would propose criteria for a
university professorship and create a distinguished professor
status in research, teaching, and service.
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E.
IV.

2.

Early Retirement. The Faculty Affairs Committee will be meeting
with the Budget Review Committee on February 25 to consider the
report of the subcommittee's findings on early retirement.
The
Faculty Affairs Committee is committed to an early resolution and a
decision on this so that faculty who are most likely to be affected
can begin the careful financial planning that retirement demands.

3.

Nominees for the Trustees Awards for Faculty Excellence.
The
committee has received a large number of outstanding nominees for
the trustees awards for faculty excellence. They are currently
being reviewed and the committee will forward 2-5 nominations to
the Board of Trustees early in March.

4.

Harassment of WSU Students. Next week the conunittee will consider
drafting a resolution which would place the WSU faculty on record in
opposition to the harassement of several WSU students that has
recently occurred in west Dayton that appears to be racially
motivated.

5.

Administrative Review. The committee recommends the appointment of
a permanent ad hoc committee on administrative review to implement,
oversee, and evaluate the policy and the mechanics on the periodic
review of selected administrators at WSU. The policy was approved
by the Board of Trustees in June, but there seems to be an ongoing
problem with it being implemented in a regular manner. The Faculty
Affairs Committee believes it can be most appropriately dealt with
in an efficient manner by delegating it as the single item of
business of an ad hoc cormnittee.

6.

Position of Lecturer. The committee recommended to the Academic
Council that there not be a position of lecturer created at WSU at
this time. This was acted upon at the February 2, 1987 meeting. Mr.
Bernhardt noted that the proposal, which was carefully crafted with
considerable effort by Manley Perkel, represents a workable pro
posal for the rank of lecturer if the faculty and administration
wish to reconsider this rank at some future date.

Library Committee, Adrian Rake -- No Report.

Old Business
1988-89 Academic Calendar
(Attachment to 2-17-87 General Faculty Meeting Agenda)
R. Williams pointed out the change in this calendar is in the Winter Quarter
1989 with two Monday holidays; so in order to have a total of nine class
meetings on Monday, it was necessary to schedule classes through what would
ordinarily have been Monday of the final exam week. The result is, in order
to not disrupt the spring break week, final exams for late afternoon and
evening on Monday will be given on Friday of the final exam week; also some
exams will be given on Saturday.
A motion was made and seconded to approve the 1988-89 academic calendar.
Following discussion, the motion was approved by a voice vote.
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V.
VI.

New Business

None

Announcements and Special Reports
A.

President's Report, Paige Mulhollan reporting:
1.

Planning. P. Mulhollan extended his personal thanks and also those
of the Board of Trustees to all who have participated in the unit
planning process which will lead ultimately to a university plan
sometime during the latter part of the spring.

2.

Academic Dishonesty
•

The university has done and does right now very litle in the way
of orienting new faculty members or continuing faculty members
as to what their rights and responsibilities are with respect
to academic dishonesty.

•

There have been incidents over the years in which faculty
members have made efforts to enforce academic dishonesty
policies rigorously and have been left hanging either by
college or by university administrators in such a way that they
felt twice burned and have therefore become quite skeptical in
whether the university will support them if they take seriously
the possibility of academic dishonesty in their classes.

•

While a modest number of cheating cases proceed through the
system each quarter, the results of that process are not
reported to anybody in the faculty governance system and,
consequently, the faculty has no reason to know and no way of
knowing what has gone on and what has been the result ultimately
of cheating
incidents
that
have been pursued by their
colleagues, particularly if they are in a different department
or in a different college.

All of these apparent shortcomings in our present situation came to
light in a case that occurred last fall in the College of
Engineering which involved a student who, in response to being
charged with academic dishonesty, apparently engaged in some effort
to recover his examination, and in the course of doing so, a
physical scuffle with the faculty member ensued.
The faculty member charged the student with assault in the civil
courts and the student was also tried for sanctions within the
university processes.
At his initial hearing the student was
assessed a two-quarter suspension from the university for his
actions;
he subsequently appealed that to the established
University Appeals Board. The University Appeals Board conducted a
second hearing and upheld the original sanction of a two-quarter
suspension. Meanwhile, the civil case was pending in the Fairborn
Municipal Court.
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The student appealed to P. Mulhollan during the Christmas break;
under the university regulations and processes established, the
following options were available to him:
1) Refuse to hear the
case 2) Hear it and do nothing, raise the penalty uphold the
penalty, or reduce the penalty to the point of completeiy doing away
with it.
After listening to the seven hours of taped proceedings that made up
the first two hearings in the case,
P. Mulhol lan reduced the
sanction from two quarters to one quarter because of the question of
due-process to the student.
•

The faculty member chose not to participate in either hearing;
therefore, the student did not receive an opportunity to face
his accuser or ask any questions of the accuser at either of the
hearings.

•

There was great confusion by the hearing officer regarding
whether or not the student ombudsman could participate on
behalf of the student (in one of the hearings he was allowed to
participate--in the other one he was not).

•

Many of the witnesses called to each of the hearings did not
attend and their testimony was therefore not subject to
question by anybody, but the burden of it, accurate or not, did
not substantiate the most exaggerated charges of the faculty
member.

As a result of these deficiencies in the university's process, it
seemed to P. Mulhollan that the sanction of two quarters exceeded
the demonstrative guilt and he therefore reduced the sanction to
one quarter; the student is currently suspended for one quarter.
Meanwhile, the civil process has proceeded, the student has been
heard and convicted in the Fairborn Municipal Court, but has not
been sentenced as yet.
If the student is convicted of assault,
then by the Ohio law passed as an outgrowth of the Kent State
affair, he will be suspended from Wright State University for one
year.
P. Mulhollan stated: "The facts of this case has taught us at the
university that we are not doing everything we should do to support
the faculty in an intelligent application of an academic dishonesty
policy." The Academic Council, through the Steering Committee, is
going to undertake the task of formulating a policy . The faculty
member involved in the preceding incident just described has been
asked to give advice regarding what the university should be doing
in order to insure that such incidents do not recur.
P. Mulhollan stated that the faculty can be certain that the
university will stand behind them if they proceed conscientiously
and without prejudice or evil intent to enforce rigorous academic
honesty policies in the classrooms.
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3.

Early Retirement.
In the past there was no option of an early
retirement for other than faculty; there was no option within the
state system for an early retirement policy affecting non-exempt
and exempt staff members. As of last December there now is such an
option and state agencies have the authority to buy out retirement
credit in PERS in the same way that they once had the right to buy
out credit in STRS. Early retirement plans, whether they are for
faculty or staff, or both, and whether they are PERS, STRS, or some
unique situation devised at Wright State University, have a cost
and so they become a potential cost item in the coming year's
budget. The prospect of accepting an early retirement plan that has
a cost related to it will have to be placed against the other
priorities in the budget in order to determine where that priority
ranks and whether or not the university can afford to take advantage
of it.
President Mulhollan stated that he would encourage a
teaching option connected with early retirement plan so long as the
option remains within the department and not with the retired
individual.

4.

Budget.
The Governor's budget is not a happy one for higher
education. The problem is that the last legislature two years ago
appropriated $200 million dollars more than the revenues that were
calculated for this two-year period in continuing expenses, but
secured against the $200 million which existed in July of 1985.
That $200 million secured the budget through this biennium, but the
revenues of the state did not grow sufficiently to exceed the
dollars necessary to continue that budget into the coming biennium.
The subsidy figure has been maintained exactly flat. The Selective
Excellence Programs have been protected at least in large part
although the Academic Challenge which was promised to be built into
the base has not been built into the base and the university must
absorb that from its own sources. In addition, a beginning is made
at th~ purchase of a state-wide supercomputer to be housed at Ohio
State University, but available through a networking system to be
available to all faculty at all institutions in the state.
The results of all of this are going to be extreme pressure
everywhere in the system for tuition increases in the neighborhood
of 8-10%. In order to provide for the necessary functions for the
university during the next year, the university is going to have to
look seriously at very sizable reallocations from certain areas.
There are a number of increased expenditures that are unavoidable:
1) property damage and liability insurance costs will increase at
lower limits with higher deductibles --an add on quarter of a
million dollars, 2) operating expenses for the WSU Research Center,
and 3) the university must provide sufficient faculty resources to
initiate the general education program successfully.
What all of this will leave for augmentation in the form of salary
increases for faculty or staff is not known yet, but it is likely to
be much more limited than increases in the past. The president
promised that the university would do the best to manage and
manipulate the budget to do as well as it can--those things which
are of critical importance to the future of the institution--which
includes adequate compensation for the faculty.
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B.

Early Retirement, Richard Williams reporting:
1.

R. Williams summarized the Early Retirement Subcommittee's actions:
The committee:
a.

Examined the old Early Retirement Policy .

b.

Set up a set of revised objectives for an early retirement plan:

c.

d.

•

Revitalize the faculty by creating turnover among tenured
faculty in reducing the tenure ratio .

•

Provide staffing flexibility by allowing faculty vacan
cies resulting from early retirement to be shifted between
departments in line with university priorities.

•

Provide a long-run cost savings by the early retirement of
higher paid senior faculty and replacement with lower paid
junior faculty.

Looked at alternative retirement policies.
•

One was a version of the annuity purchase plan which WSU
has had from 1982-86.

•

The other was a very careful examination of the State
Teachers Retirement System (buy-out plan) .

Sent out a questionnaire concerning faculty preference of
plans.
Results indicated an overwhelming preference for a service
credit purchase (buy-out) as opposed to an annuity purchase.
There was an overwhelming desire for some kind of part-time
teaching option.

e.

The committee made an attempt to estimate the cost of a buy
out plan on a five and a three-year credit purchase basis and
the cost for essentially continuing with the annuity purchase
plan.
The buy-out plan is more expensive than the annuity purchase
plan but it also provides much better benefits . In order to
be effective, to provide incentive for faculty to take early
retirement, and to create the kind of turnover desired, the
buy-out plan was preferable to the annuity plan .
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2.

The conunittee recommended:
a.

Adoption of the State Teachers Retirement System (buy-out plan)
allowing the university to purchase up to a maximum of five
years STRS service credit for eligible faculty.

b.

The university permit faculty electing early retirement to
continue to teach part-time for a salary equal to 25% of their
last year's full-time nine-month salary.

c.

In order to give the university and the faculty the opportunity
to plan for early retirement, the period (window) for applying
for early retirement he kept open permanently rather than
having a limited period of time for application.

VII . Faculty Quesdtions and Comments
Academic Dishonesty (Reference President Mulhollan's Report)
Lokesh Data, Ph.D., Assistant Professor of Electrical Systems Engineering
requested the following information be recorded in the minutes:
He is the professor indicated in the academic dishonesty case prev i ously
reported today by Paige Mulhollan . He did not attend the first appeal
hearing of the student; however, he did attend the second hearing which was
conducted primarily by students. He was questioned by the conunittee--a
microphone was used , and the session was recorded on tape. At the hearing
in the Fairborn Municipal Court the student was convicted of assault .

VIII.

Adjournment. The meeting adjourned at 4:45 p.m. The 1987 Spring Quarter
General Faculty Meeting is scheduled for Tuesday, May 19, at 3: 30 p.m. in
the Medical School Auditorium.
jl

